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ON F Analyze the motivations and personal needs of
physicians, advanced practice providers and
their families

TWO Outline a blueprint for a sustainable culture
that accelerates recruitment and fosters
retention

Differentiate their organization in the

marketplace through recognition as a best
place to work
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Today’s Presentation

e
Culture:
What and
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Jackson Physician Search: Focused on Culture
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Evaluating Best Workplaces

“For All” - a great workplace for everyone
regardless of who you are or what you do in your
company.

Innovation - A culture that enables a company to
continuously improve, adapt quickly, and generate
game-changing opportunities.

Executive Team Effectiveness - An high-
% functioning executive leadership team that inspires
followership and strategic cohesion at every level of the
business.
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Challenge: Gaps Between
What Physicians and Executives Believe

46%

Always treats physicians fairly -

Always treats physicians with respect _—

34%

Communication is good 439,

B Physicians B Executives
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Link Between Culture and Business Health

77

“The mission or purpose
so % % % 80% of my company r?wakre)rs
me feel my job is
o i o v 33% imp%%ﬁgﬁt in quality
w w w w v' 41% reduction in absenteeism
v' 50% drop in patient safety
incidents

Source: “Gallup’s Approach to Culture | Building a Culture That Drives Performance”
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Literally 5 minutes into work

Igotta getout

R 1think I'm]going to

_.. THAT WOU
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ORGANIZATIONAL CULTURE

v’ Polling duestions
v @Group discussion

v 10 steps for a smoaessﬁ/tl &
culture assessment



#1 In this organization, it is usually better to err on the side of being:

Blunt

Excitable

Pushy

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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#2 When in a group, a leader here is likely to:

Ask for ideas of
others

Enjoy being the one
in charge

Encourage
experimental (novel)
approaches

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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#3 In order to reach their objectives in this organization, leaders must:

Genuinely care about
people

Show poise when
under pressure

Keep track of
delegated assignments

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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#4 Use one word to describe your culture.

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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1. Identify sponsor and/or culture project team

2. Executive Team defines the leadership practices critical for
achieving the mission

3. Select culture assessment
4. Communicate to all what’s coming and how they’ll be involved

5. Administer online culture assessment
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6. Review results with executive team

7. Plan roll-out of results to all (group feedback sessions)
8. Explain next steps (action teams to address issues)

9. Close gaps

10. Re-survey 12 — 18 months
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Best Companies

BEST

rI1eto Work for in AEGITWAL HUSHTLS

X a S : e

2018 e
2015

Serving communities as large as
Lubbock (population 225,000) to as
small as

Post and Earth (populations < 1,000)

QUTETANDING

PATIENT
EXPERIENCE
AWARD™

20220004

WOMEN’S CHOICE AWARD'
AMERICAS 100 BEST HOSPITALS
FOR PATIENT EXPERIENCE
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Culture of Transparency

Visits/Procedures

Practice Overhead

Profit/(Loss)

Charges

Work RVUs: RVUs & Expense (Cost) per Visit
Expenses as % of Collections

Patient Collections

Gross Collection %

Accounts Receivable

Staffing

Payer Mix Based on Encounters

a%
(NOTE _This is based upon payer type ot Date of Service.

UMC
| PHYSICIANS
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SSMHealth.

Partners who care* =% . Dean Medical Group
' P 1904 . AN 7 ¢ 2013 3
r.Jos ph Dean ofened lsm J’r)r iGlice in : - Dean Medical up joined the SSM Health system
Madison W|scbnsm L1y ‘ with 60 clinics@hd approximately 500 physicighis
Ll n
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. HOSPITALITY
/;:’/ H[]TEL Create a Memorable Welcome

«

TRANSPORTATION _ - -~

Make it Worry-Free -
-

DINING/SOCIAL

Tailor the Team

SEND OFF  ~ .

Leave No Question Unanswered

PROFESSIONAL TOURS

Prepare Everyone

COMMUNITY TOUR CEO INTERVIEW

Showcase Lifestyle Sell the Vision
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What Culture Is Why You Benefit How to Build

= Shared mission = Competitive advantage = Assess your baseline
= Behaviors that align with * |Improved performance = Follow a plan to close the
values = Successful recruitment gaps
= Top reason for turnover and retention = Continuously measure and
improve

= Provide strong leadership
and clear communication
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