
Finders-Keepers: Physician Recruitment 
and Retention Practices That Work
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LEARNING OBJECTIVES

LŘŜƴǘƛŦȅ άŦƛǘέ ŀǎ ǘƘŜ critical success factor for 

high-performance recruitment 
ONE

Describe systematic approach to onboarding 

that results in long-term retention
TWO

Understand team roles and responsibilities to 
create a seamless continuum from recruitment 
through retention

THREE
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Pieces in the 
Recruitment Puzzle
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Place

Practice

Pay

Culture

4



PHYSICIAN COMPENSATON
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SOURCE: Medscape Physician Compensation Report 2018
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PHYSICIAN PRACTICE TYPE

SOURCE: Medscape Physician Compensation Report 2018
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PHYSICIAN PRACTICE TYPE

SOURCE: Medscape Physician Compensation Report 2018
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MORE IMPORTANT THAN MONEY

A distant fourth!

SOURCE: Medscape Physician Compensation Report 2018



FOCUS ON FIT IN SOURCING PROCESS

USE 
SEGMENTING 
TECHNOLOGY

LASER-TARGET 
CANDIDATE 
RESEARCH

CUSTOMIZE 
OUTREACH TO 
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Source:  CDW Healthcare 2015 Healthcare Social Media Report -
http:// www.cdwcommunit.com/resources/infographic/social-media/
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87%
of physicians ages 26-55 

are using social media

65%
ƻŦ άǘǊŀŘƛǘƛƻƴŀƭέ ǇƘȅǎƛŎƛŀƴǎ 

ages 56-75 
are using social media

RISE OF THE DIGITAL OMNIVORE
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SEARCHINGFOR
JOBS

INTERESTED, BUT
NOTPROACTIVE

HAPPYIN CURRENT
POSITION

Low Supply and High Demand Means Increased Need to 

Reach Passive Candidates

REACHING DIGITAL OMNIVORES

SOURCE: NEJM Career Center



Source: MMS Job Opportunity Preferences

of physicians prefer to receive information about job

opportunities via email.

49% of healthcare professionals read job opportunity emails after 6 p.m.

over

95%
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SOURCING CANDIDATES



Rise of the Digital Omnivore

Source: DoximityPhysician Survey

BEWARE...YOU MUST BE RELEVANT
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16%
contacted

once
per week

39%
multiple 
contacts
per week

55%
of physicians get

weekly
job 

opportunities

Less than

10%
of recruiter 

communications are 

relevant



BE EFFICIENT ANDSTRATEGIC
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1. Streamline the Process

2. Shorten the Search

3. Control your Expenses

Accelerating your search by even 30 
days can equate to tens of thousands in 

revenue/reduced vacancy costs.
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