FindersKeepers: Physician Recruitmen
and Retention Practices That Work
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Understandeam rolesand responsibilities to
create aseamless continuunfrom recruitment
through retention




Pleces In the
Recruitment Puzzle
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Practice . Culture
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SOURCE: Medscape Physician Compensation Report 2018




11 | | ———

@ Self-employed

@ Employed

SOK
2015 2016 2017 2018 Self-employed Employed

SOURCE: Medscape Physician Compensation Report 2018




Physicians Working Part-Time, by Gender
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SOURCE: Medscape Physician Compensation Report 2018
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What Is the Most Rewarding Part of Your Joh?

Gratitude/relationships with patients 27%

Being very good at what | do/Finding _
answers, diagnoses 24%

Knowing that I'm making the world a :
2 gbetter place 23%

Being proud of being a doctor 6%

A distant fourth!

Teaching 4%

Nothing 2%

Making good money at a job that | like 13% _

SOURCE: Medscape Physician Compensation Report 2018




FOCUS ON FIT IN SOURCING PROCESS
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1%

of physiciansages 2655
are using social media
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ages 5675

are using social media

Source: CDW Healthcare 2015 Healthcare Social Media Report
http:// www.cdwcommunit.corfiesources/infographic/socianedia/




Low Supply and High Demand Means Increased Need to
Reach Passive Candidates
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SOURCE: NEJM Career Center




SOURCING CANDIDATES

over

of physicians prefer to receive information about job
opportunities via email.

49% of healthcare professionals read job opportunity emails after 6 p.m.

Source: MMS Job Opportunity Preferences
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BEWARE...YOU MUST BE RELEVANT

55%

Less than

of physicians get 1 O /
weekly O O

A job . of recruiter
opportunities

communications are

3004 relevant

multiple
contacts
per week
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BE EFFICIERNDSTRATEGIC

1. Streamline the Process
2. Shorten the Search
3. Control your Expenses

Accelerating your searchy everi30
dayscan equate tdens of thousands in
revenue/reduced vacancy costs







